






The 2021-2026 Strategic Plan for Culpeper Renaissance, Inc. (CRI) is intended to guide 

programing efforts of the organization over the next 5 years with strategized goals. Each year the 

CRI committees review the organizations vision, mission, and goals while planning their yearly 

workplan. Each project, event and program must meet at least two of the five goals. The CRI 

Board of Directors holds a Board Retreat every 3 years to review the vision, mission and goals for 

updates based on stakeholder feedback, market trends, economic and global impacts, and best 

practices from comparable downtown markets. 

A Culpeper Downtown Market Assessment and Enhancement Strategies was prepared by John 

Accordino, Ph.D, FAICP, Jeff Milner, and Fabrizio Fasulo, Ph.D with the Center for Urban and 

Regional Analysis at VCU a division of the L. Douglas Wilder School of Government and Public 

Affairs Virginia Commonwealth University in May 2015. A Strategic Planning Visit with 

completed Culpeper Transformation Strategies was held in 2018 with Kathy La Plant with the 

National Main Street Center and Kyle Myer with Virginia Main Street. 

The CRI Board of Directors is looking towards the future. Based on the 2023 CRI Service Plan 

with VMS, the CRI Board of Directors will hold a Strategic Market Planning in 2023. The 

Strategic Market Planning will define our organizations transformation strategies to ensure CRI 

maintains a strong market-based understanding that informs the organization's project 

development and downtown vitality efforts. In partnership with Main Street America (MSA), 

Virginia Main Street (VMS) will provide support to help CRI translate market data and 

community visioning into district-specific strategies that spur transformative, measurable 

change and to guide our organizations work. 



Goal 1 

Expand physical and economic 
revitalization along entry corridors 
& secondary streets 

• Provide ongoing support and advocacy for existing

storefront businesses

• Proactively recruit diverse and targeted businesses

to fill vacant spaces

• Provide wayfinding signage through various

methods - banners, sidewalk signage, and kiosks

• Animate and enliven public spaces through small­

scale activations and programming increasing the

use of downtown as a destination for local residents

and visitors

• Placemaking through public art projects such and

murals and power box art wraps

• Provide supplemental cleaning for areas in need of

improvement

• Provide beatification such as flower baskets,

planters, and banners

• Provide temporary beautification such as First

Friday String Street lights, and seasonal decor

Goal 2 

Expand the volunteer base by 25% 

• Create volunteer opportunities through event

and programming efforts

• Create an easily accessible online volunteer

sign up form

• Hold an annual volunteer appreciation event

with yearly awards for volunteer of the year,

champion of the year, and partner of the year.

• Share cross promotional requests for volunteers

with partnering entities

• Create a fun and organized experience where

volunteers know what is expected of them and

know what to expect from CRI

Goal 3 

A diversified funding stream including: 
Raise $25,000 in private donations & 
increased grant funding 

• Implement a Friends of CRI Campaign

• Increase Town of Culpeper budget request by

$50,000

• Hold two online auctions

• Participate in Give Local Piedmont and Giving

Tuesday

• Apply for available local, state, and federal grants to

assist in projects and programming efforts.

• Maintain and grow a digital presence and CRI brand

• Elevate CRI's profile and influence in the

community

• Increase sponsorship opportunities through various

CRI events and projects

• Integrate storytelling that celebrates and promotes

CRI's history and ongoing downtown revitalization

efforts

• Highlight successful projects and partnerships of

those projects through various social media outlets,

press releases, and website postings annual



Goal 4 

Maintain and increase the success of 
Downtown's retail market 

• Provide ongoing support and advocacy for existing

storefront businesses

• Collect, maintain, and disseminate key downtown

market data

• Provide ongoing support to downtown property

owners through assistance in filling vacant

properties located within the downtown district

• Distribute pertinent grant, loan, and training

opportunities to downtown businesses via CRI

Culpeper Downtown Business Private Chat Room,

email, and the CRI website.

• Advocate for policies important to downtown's

future and that align with CRI's mission

• Provide various promotional opportunities for

downtown businesses
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Goal 5 

Building a strong community connection 
that establishes Downtown Culpeper as a 
destination for visitors, businesses, and 
residents 

• Maintain and grow a digital presence and CRI brand

• Create and maintain a new and mobile friendly

Culpeper downtown website

• Integrate storytelling that celebrates and promotes

Culpeper Downtown and its local merchants and

small businesses

• Increase promotional efforts in key locations

denoted by zip code survey results of identified

possible promotional gaps

• Create and/or encourage other events and festivals

that will bring people downtown throughout the

year

• Encourage, assist, and promote storefront

businesses in their own programming and special

event efforts, and the production of the Culpeper

downtown shopping and dining guide

• Continue the production of CRI's signature calendar

of events

• Maintain a strong relationship with the Town of

Culpeper and other key partner organizations.

• Be a catalyst for priority strategic initiatives and

projects that CRI's constituents want to see in our

downtown














